
Commercial 
Roofing Project 
Roadmap

Most roofing issues aren’t caused 
during installation. They start long 
before the first crew arrives.

This roadmap outlines the critical 
phases of a commercial roofing project 
so you can plan ahead, reduce risk, and 
protect your building throughout  
the process.

Next Steps
Don’t just replace your roof.  
Plan it right.

Walk through this roadmap with a Nations Roof 
expert and get a tailored plan for your building.

Get in touch today. 

We’re Here  
to Help!

Roof Condition Assessment
Understand what you actually have before 
making decisions. 

A clear assessment identifies current issues, 
remaining lifespan, and the right path forward.

Material Staging & Site Protection
Where and how materials are  
handled matters. 

Organized staging minimizes disruption and 
protects your building and surrounding areas.

Safety & Compliance Planning
Every project should be built  
around safety. 

Proper planning protects your people, 
your property, and your operations from 
unnecessary risk.

System Installation &  
Quality Control
Execution determines performance. 

Proper installation and oversight ensure your 
roof performs as designed for the long term.

Project Planning & Coordination
Align scope, schedule, and  
stakeholders early.

Strong planning reduces delays and keeps your 
project running smoothly from start to finish 
from unnecessary risk.

Documentation &  
Project Closeout
Complete documentation provides clarity  
and accountability. 

It also protects your warranty and gives you a 
clear record of work performed unnecessary risk.

Ongoing Maintenance &  
Lifecycle Planning
A roof is not a one-time project. 

Ongoing inspections and maintenance help 
extend lifespan and prevent costly surprises.

A Smarter Way to Plan Your 
Roofing Project

01

04

02

05

03

06

07


